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Department of Planning and Zoning

Fund Support:
General and CDBG Funds
Description:

The City of Annapolis Department of Planning
and Zoningisadiversegroup of professionalsusing
their own and each other’'s talents to guide the
development of Annapolis in a manner consistent
with the desires of the residential and business
communities.

The Department of Planning and Zoning is
responsible for all current and long-range planning
for development, redevelopment and preservation,
and community development activities within the
City. Inthiscapacity, the Department: (1) prepares
necessary plans, studies, and programs to
implement the City's Comprehensive Plan; (2)
administers and enforces the City's zoning
ordinanceand subdivisionregulations; (3) plansand
administers the City's Community Development
Block Grant program; and (4) engages in specia
studies and projects impacting on future growth,
development and quality of life. The Department of
Planning and Zoning isorganized around four main
divisions - Comprehensive Planning, Community,
Current Planning and Historic Preservation. In
addition the Department al so providestechnical and
direct assistance to other departments in the
furtherance of municipal objectives.

Mission:

To continually review, document, protect and

enhance the integrity, fabric and character of our
historic buildings and city scape, neighborhoods,
businesscommunitiesand environsto the benefit of
our current and future residents, businesses and
visitors; accommodate City development in an
expeditious manner when that development is
consistent with this department’ s mission; provide
timely delivery of general and specialized counsel
and support to the City’s policy makers, officers,
departments, agencies, boards, commissions and
committeesin connection planning or zoning issues
and ensure that all planning processes encourage
public participation.

Goals;

* Toestablish acommon vision for the future of
Annapalis.

» To preserve and enhance the quality of life for
al Annapolitans.

* To ensure citizen awareness of and
participation in policy decisions and projects
affecting their quality of life.

» To keep our commitment to customer service
and quick turnaround on permits.

e To ensure local and regional mobility by
improvingtransportation andtransit linkagesin
and around Annapolis and working to better
manage Annapolis traffic corridors.

» Topreservethe City'scultural and architectural
heritage.

FY 2003 FY 2004 FY 2005 Percent
Budget Summary Actual Adopted Adopted Change
Planning and Zoning $1,439,090| $1,202,670| $1,255,690 4.41%
Community Development Block Grant 749,310 424,000 414,000 -2.36%
Total Expenditures $2,188,400 $1,626,670| $1,669,690 2.64%
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Department of Planning and Zoning

Staffing Summary

FY 2003 FY 2004 FY 2005
Actual Adopted Adopted
Permanent | Permanent | Permanent
Planning and Zoning 16 15 15
Department Total 16 15 15
Staffing Summary By Position - FY 2005
Permanent Positions
Total Total
FTE FTE
Planning and Zoning:

Office Associate Il ................... 1 Planner ........ ... .. ... .. ... .. ... 3
Administrative Office Associate . ........ 1 Historic Preservation Assistant .......... 1
Planning Director .................... 1 Community Development Specialist . . . . .. 1
SectionChief ............. ... ... ... 3 Community Development Administrator .. 1
SeniorPlanner . .............. ... ..., 2 Transportation Planner ................ 1

The Department of Planning and Zoning has two temporary Student Intern positions.




Current and Comprehensive Planning and Historic Preservation

Planning and Zoning

Description:

TheDivisionof Current Planningisresponsible
for coordinating the review of development
proposals, including site design review, enforcing
the zoning ordinance, and processing use permits,
rental licenses, building permits, subdivisions,
conditional usesand zoning variances. ThisSection
has ongoing, direct contact with residents, business
people and developers in the city, and responds to
over 7,000 telephone calls and walk-ins each year
on avariety of zoning and procedural issues.

This section includes two major subareas: (1)
development application processing, and (2)
permitting/enforcement, which includesthereview
and approval of building and use permits and
review for compliance with such criteriaas Critical
Areas or Conservation overlays.

Planning & Zoning staff review all building
permitsfor compliancewith zoning and SiteDesign
Review Standards. Permits are reviewed based on
criteria such as setbacks, parking, Critical Areas,
design compatibility, impact on surrounding road
network, landscaping, handicapped accessibility
and pedestrian access. Citizen demands for higher
guality design of both buildings and sites has
increased the level and scope of review for most
residential and commercial projects. The Current
Planning Section provides staff support and
technical assistance to the Planning Commission
and Board of Appeals.

The Division of Comprehensive Planning is
responsible for the coordination of long-range
planning activities, including implementation of the
newly developed Comprehensive Plan by
implementing the Neighborhood Partnership
Program; performing special land use and fiscal
analyses, preparing street scape design plans;
securing related grants; participating in the LUCA
program, participating in the County’s Small Area
Planning process, selecting consultants for the
multi-modal transit center site selection, working
with Anne Arundel County on requests for
proposals for anew transit devel opment plan, staff
activity includespreparation and i mplementation of

Genera Fund

City’ scomprehensiveplan, analysi sand updating of
other City plansto guide development and provide
a basis for comprehensive and coordinated review
of projects and applications. This Division
provides support to the Planning Commission, City
Council, and variousother boardsand commissions.

TheHistoric Preservation Division has primary
responsibility for all departmental activities within
and pertaining to the Historic District. These
activities include processing applications for the
Historic Preservation Commission and ensuring that
projects are developed in accordance with the
approval(s), working with applicantsintheHistoric
District to help them understand the process and
submit complete applications, interdepartmental
coordination of project review in the Historic
District, answering questions and dealing with
zoning and enforcement related matters in the
Historic District, preparing the Certified Loca
Government report, and overseeing the building
survey.

This division is aso responsible for
coordinating the archaeology requirements for
development and is also involved in devel opment
issues affecting preservation and landmarks
throughout the rest of the City.

Services:
Current Planning:

Current Planning oversees day-to-day
development activitiesin the city including:

e Siteplanreview.

e Zoning compliance.

» Special exceptions.

* Variances/appeal.

*  Building permit review.

»  Occupancy permit review.



Current and Comprehensive Planning and Historic Preservation

- continued -

Specia district design review.
Annexation.

Subdivisions.

Goals;

Current Planning:

Ensure quality design and devel opment
review.

Provide effective customer service to
individual g/entities seeking development
approvals.

Continue to provide quality, professional
staff support to the Planning Commission
and Board of Appeals.

Coordinate the review of development
proposals with the recommendations of
the Comprehensive Plan.

Institute quality control and improved
project management to ensure mistake-
free review of proposals.

Integrate permit tracking systems with
other review agencies.

Perform thorough site inspections to
ensure compliance with approved plans.

Services:

Comprehensive Planning:

The Comprehensive Planning Division is

responsible for long-range planning including:

Preparing, monitoring and implementing the
city’ s adopted Comprehensive Plan.

Performing sector studies and neighborhood
plans.

Undertaking specia studies and functional
planning as needed.

Transportation planning and traffic impact
review.

Providing liaison between city and county,
regional, state and federal agencies (except in
community development, historic preservation
and housing matters).

Coordinating city activities with extra-
jurisdictional planning and decision-making.

Goals;

Comprehensive Planning:

Adoption and begin implementation of the
Annapolis Regional Transportation Vision
and Master Plan.

Adoption of revised Title 21 and associated
Zoning Map.

Completion of Eastport Gateway and 4™
Street Urban Design Plan.

Completion of Clay Street Gateway at West
and W. Washington Streets.

Adoption and begin implementation of
Outer West Street Plan including gateway
elements.

Development of the six-year review and
revision of Annapolis Comprehensive Plan.

Development of the Bates Neighborhood
Plan—Community Legacy Grant project.



Current and Comprehensive Planning and Historic Preservation

- continued -

* Implementation of Murray Hill/Knighton
Garage Traffic Calming Plan.

e Implementation of improved Maryland
Hall access (Greenfield St. improvements).

Services:
Historic Preservation:

The Historic Preservation Division has
oversight authority over all matters related to the
Historic District including:

* Responsibility for all development in the
Annapolis Historic District.

»  Working directly with and reports to National
Trust for Historic Preservation and Maryland
Historic trust.

»  Providing zoning enforcement in the Historic
District.

»  Processing applications for HPC review.
Goals:
Historic Preservation:

» Continuesupport of local, state and national
preservation objectives.

* Provide quality and professional support to
the Historic Preservation Commission.

»  Support landmark designationfor structures
outside of the Historic District.

» Continue public education and outreach.
 Thoroughly and accurately review

development applicationsin the Historic in
an efficient manner.

* Increase importance and vishility of
preservation in Annapolis.

» Support Heritage Areatourisminitiativesin
the region.

Services:
Community Devel opment:

The Community Development Division is
responsible for administering the city’'s CDBG
program, working with housing providers, and
working with residents of the city’s low and
moderate income neighborhoods, including:

e Annual budgeting and disbursing CDBG funds.

e Preparing and implementing city housing
programs including housing rehabilitation.

e Coordinating joint public/private housing
ventures and devel oping housing affordability
initiatives.

e Providing direct staff support to other
departmental neighborhood/community
initiatives.

Goals:
Community Devel opment:

* Develop Consolidated Plan as required by
the US Department of Housing and Urban
Development.

* Continue to support housing programs
including theongoing housing rehabilitation
program, and private initiatives to provide
housing.

* Draft administrative procedures for
implementation of Moderately Priced
Housing Unit legidation.



Current and Comprehensive Planning and Historic Preservation

- continued -

* Continue the Clay Street Community
Legacy program.

*  Support homeless programs.

* Administer and implement the annual
CDBG program.

Services:
Administration:

Administration of the Department entails all
general officesupport activitiesand communication
of municipal policy initiatives to enable
departmental personnel to work efficiently andina
manner consistent with municipa goas and
objectives as articulated by the Mayor and City
Council.

» Provides full citizen support on planning,
zoning, use, and building and development
matters.

» Ensures the highest level of design for all
projectsin the city.

 Reviews and processes building and use
permits and rental licenses, coordinates City
review, processes and provides analysis of
subdivisions, conditional uses, Planned Unit
Developmentsandvariancesfor public hearing.

 Maintains day-long availability to answer
inquiries regarding zoning or other land use
regulations or policies.

» Ensures public notification of development
projects or projects requiring public hearing to
ensure due process. ASsSiStS persons in
preparing applications for processing.

» Provides technical assistance to other City
agencies.

»  Processes applications for hearing before the
appropriate Board and/or Commission.

Goals;
Administration:

* Ensurethat departmental staff has efficient
space for their work.

 Continue to develop technological
capabilities, including GIS, permit and
project management.

* Maintain departmental morale and
performance levels.

Board/Commission Responsibilities:

The Annapolis Department of Planning and
Zoning provides direct staff support to the Mayor
and City Council, and the following Boards and
Commissions:

e Planning Commission.

* Board of Appeals.

e Housing and Community Development
Commission.

e Historic Preservation Commission.

The Planning Department provides indirect
support and/or technical assistancetothefollowing:

»  Environmental Commission.

e Conservancy Board.

* Board of Port Wardens.

» Various topic-specific task forces.

* Neighborhood groups.



Current and Comprehensive Planning and Historic Preservation

- continued -

Hot Spot initiatives.
Neighborhood Watch.

Community Development Corporations.

Values:

The Department and Zoning val ues:

Maintaining the respect and confidence of the
public and elected officialsfor professionalism
and impartiaity in our analysis, advice and
decision-making.

Maintaining excellent working relationships
with other city agencies and providing
assistance when necessary.

Maintaining excellent relationships with
county, regional, stateand federal counterparts.

Rising to any challenge for developing or
implementing new programs, policies, or plans.

Providing a high level of customer service.

Ensuring that the public isfully engaged in the

debate of issues of importance to them.

A high degree of commitment and integrity
among departmental staff.

Providing quality input into the decision-

making process.

Above all, Public Service.

Planning and Zoning - FY 2003 FY 2004 FY 2005 Percent
Budget Summary Actual Adopted Adopted Change
Personnel $1,077,590( $1,059,020| $1,075,640 1.57%
Other Operating Expenditures 361,500 143,650 180,050 25.34%
Total Expenditures $1,439,090 | $1,202,670( $1,255,690 4.41%
Community Development Block Grant - FY 2003 FY 2004 FY 2005 Percent
Budget Summary Actual Adopted Adopted Change
Operating Expenditures $625,050 $358,580 $309,000 -13.83%
Capital Expenditures 124,260 65,420 105,000 60.50%
Total Expenditures $749,310 $424,000 $414,000 -2.36%




